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FROM: Richard B, hMetealf, Adminlstrator
DATE: Aprll 5, 1992

SUBJECT: 1998 Arnual Report

in accerdance with Ohfo Revised Code Section 307,805, we are submitting the 1998 Annual Report for the Franklin County
Microfilming Center. The report outlines the agcomplishmenzs and goals of the Center and contains the 1998 Production Repons for
the Center and the satelfite operations o1 various County agencies, Included are the appropei: and expendil for fiscal year
1998, and the 1999 budget request with the subsequent appropriations.

| would Tike to take Lhis opportunity to commend Direetor Marvin Farlcy, Supervisor William Lewis and ther. . afT and hiptitight some
of their accomplishments:

. Afer receiving a feasibility study, the Microfilming Board authotized a rrquest o purchase a COM (compuler output
microfiche) reconder ond the Commissioners appuvcd the purchase in the Cemn"s 1939 Operating Dudget. When the

Recorder's Office began uting computerized imsging, it bocame jcally feasible 1o purchase 4 COM recorder (o
generste archival film from this syswem and (o download datn from the Counry*s mainframe o film. Pn:vluus]y. t was more
economical 10 outtource the mainframe operation. Eliminating manual filming of the Recorder's d

increases the gavia,  this equipment will generate. Images will be electronically transferred to the COM recorder where 2
mictofiche will be  toduced in approximately two minuics, The manual process requires about 47 minutes to create one
microfiche, Savin= sl increase as other agencies begin using imaging technology, Another advantage i the ability @ phasc-
out ricrofiche camcias. There has been a decrease in availabitity of this camera type.

. Twao full me positions were approved to replaze five part ims pasitions, It s difficult to acquire and retain part time siadT,
Because vazancies and tmining time requi medoce production, similar gutput ein be achieved with two full time
employees and will save the County more than $21,000.00 a.nnually

+ An equipment siatus repors was done. The repart showed that the County's microfiming equipment Is in good working order
and I technologically current with the exception af some reader printers that are being replaced over the neat couple years, It
dlso demonstraed, to some depree, the stae of the microfilming indusiry, Some cqu:pment is po longer avislable and
equipment sources have decreased, This i the result of an increase in the use of imaging 1echnology, With the instatlation of
the COM recorder end further utilization of imaging systems, the County will be leading the way in document storge
teehniques,

. The Microfilnting Center's computer System w. & replaced to nllow the use of the County’s financial Information management
sysiem and other current tecknology, The new COM rroarder will use some componens of this system.

. Thc chart on page 21 compares Microfilming Certer production to expendirures from 1993 through 1995. Production
increased I'mm appmxlrrmcly 2.9 million images fitmed per year to a peak nl'nmly;cvcn millien intages in 1996, The total

annual tudirg capital purch and an accamulaied 37 percent inctease in salaries, have remained refativaly
static dunng this time, Reasons inclade tmmmg of tachnieal suppert staff 10 assume respensibility for several cquipment
Ttemy, ¢liminating the need for i , the prudent acquisition ol equipment parts and mictofilming

supplies and the imple=.:niation of better preduction l.cchmqucs
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The: Center continued o realize the benefity of retining an In-house techniciut, Approximatcly $85,000 Is saved annually on
setvice for major equif alone About 150 othey p::::s of cquipment are serviced in-hous: a5 well, OGwer
advaniages am o significant decrease in downtime due to proveative maintenancs, the ability 1o do majer repairs when
equipment is not ft use and Faster nesponse to service calls.

The follewing capial cquipment iems were purchased,
Four chalrs (Microfilming Center}
Two worksations (Microfilming Center)
One low-volume reader primer (Domestic Relmions)
A smoath transition was made with the replacement of the Microfilming Center Supervisor.
A comprehensive re-indexing of the County's of-site master film records was initisted and will be finished soon.

Approximately 1,900 cubic feet of reconds were  wled by the Misofilming Center uiilizing the County's recycling
program. About 700 cubic feet of records were relumeu to ofiginaling efTices for disposal.

Cbjectives for the Miemfilming Center in 1999 include:

[nsullnlion of the new COM recorder and its imegration into the Centar’s daily workflaw, This ikem will eliminate the need 10

Iy film the Recorder’s daily d thereby freeing two eamenas w film history projests and daily work from other
ngenclu. Additionally, the duplicating proccss will be steamlined becanse the COM recorder atiaches o the duplieator,
makisg this a single operation for fifm that is generaed by the COM sysiem. Other possible changes include implementing
new proceduret for film distribation.

Firalizing purchzses of eapicl items appropristed in the 1999 Operting Budger.

Expanding customer base 1o inchede any available non-general fund projects, including COM services, which will provide
revenue to the general fithd,

Completion of the re-indexing project for ofFsite masier film records,
Investigation of available methods to better isolate the offesite stompe vault. Temperature and humidity conditions outdoors

and in adjacent mooms are afTecting the abiliry of the elimate contro] wnit to meet parimeters. Likely remedies include sealing
open spaces shove the ceiling and below the floor and using humidity sealing pains,

As we look back on 1998, we extend our sincere thanks o all that had an lmpm on the ncl-ucvmu of this office. Revognizing the
members of the Microfilming Baard for their constant suppoert end und g, the cantf ion ang discemment of the
Conunissioners and the accomplishments of our exermplary staff, am happy 10 prr.-sem the 1998 Anmual Report.

Sincerely,

ey
Richard B, Metcalf
Administrator
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FRANKLIN COUNTY MICROFILMING BOARD

1998

OFFICERS and MEMBERS

Chaiman The Honorable VIRGINIA L BARNEY, Common Pleas Clerk of Courls
Vice Chaiman The Honorable DEWEY R. STOKES, County Commissioner
Secretary ‘The Honorable RICHARD B, METCALF, County Recorder
Member ‘The Honomable BOBBIE M. HALL, County Treasurer
Member The Honorable JOSEPH W, TESTA, County Auditor
REPRESENTATIVES
Far Virginia L. Bamey TOM LINDSEY
GARY WOODWARD
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MICROFILMING CENTER STAFF

Adminlstration

Marvin Farley, Director
William Lewis, Supervisor
Linda Paolucei, Administrative Assistant

Film Pracessing

Ted Blain

DailviHistorv Mierofche Production

Nada Kuzevska
Kevin Lyman
Rochelle Dillard
Carrie Workman

1998

Technical Support

Lee Ryan

Sperial Projects

William Shurt

History Microfilm Production

Carl Reardon, Project Coordinater

Ann Beeler
Mildred Carreker
Jennifer Cramer
Traci Cunningham
Bonnie Mantle
Jesse Oddi
Ranae Rucker
Adelaide White
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MICROFILMING CENTER PRODUCTION REFORT
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From 01/01/98 to 12/31/98
105mm Step and Repeat Camera Fiche Dupes  Imapes
Dally
Clerk of Civil Daily (CV-1) 21 105 4,200
Courts Civil Notaries {CV-2) 4 4 494
Civil Notices (CV-3) 420 420 63,557
Criminal Daily (CR-1) 4 72 468
Criminal Notices (CR-2) 573 s1T3 91,979
Cletk of Courts Totals 1,022 1,134 160,698
Microfiln ~ Work Verificatfon Forms 44 44 6385
Center Expungement Request Forms 1 I 80
Microfilming Center Totals 45 43 6465
Recorder Daily Shects 43 43 7,681
Official Records 5119 151,772 985,543
Recorder Totals 5,162 151,815 993224
Treasurer Address Change Cards 93 31 15,454
Daily Totals 6312 153015 1,175,841
History
Aduit Index - Closed Project Progress Files 1 2 54
Probation
Auditor Warrant Detail Report, 1993 60 60 11,840
Warrant Detail Report, 1955 58 58 1,531
Auditer Totals 118 118 23371
Page 4
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MICROFILMING CENTER PRODUCTION REPORT

From 01/01/98 to 12/31/98
105mm Step and Repeat Camera Fiche Dupes Images
History Continued
Clerk of Appeals Bonds Books, #6 - #10 2 [ 243
Courts Civil Index Books, 1811-1975 252 699 23,349
Criminal Expungements (CR-3) 40 40 1,614
Death Penalty Cases, 1993 — 1994 25 75 3,838
Divorce Ledger Book, 1934 I 3 49
Index - Civil, 1993 1 2 39
Index - Criminal, 1993 1 2 53
Index - DR-DM-DV, 1992 1 2 200
Index - DR-DM-DV, 1593 1 2 51
Index — M! Cases, 1993-1997 ! 2 200
Index — MS Cases, 1992 (#230-#322) ~1993 (#1-#278) 1 2 k)
Juvenile Docket Books 1960-1788, (#167 - #519) 4 12 400
Real Estate Licenses, 1964 4 12 334
Cherk of Courts Totals 334 850 30,393
Coroner Index — Additions to 1960-1989 Case Files 3 6 543
Toxicology Reports, 1953-1997 137 274 19,705
Caroner Totals 140 280 20,248
Prosecutor  PR-1/Juvenile Cases, 1993 321 321 55327
History Totals 9214 1,580 129,393
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MICROFILMING CENTER PRODUCTION REPORT

From 01/01/98 to 12/31/98
16mm Rotary Camera Rolls Dupes Emages
History

Adult Closed Projection Progress Files 10 10 33,899
Probation

Auditor County, Payrol], Welfare Warrants, 1990 24 24 262,595

County, Payroll, Welfare Warrans, 1991 21 21 233,322

Payroll & Welfare Warrants, 1989 19 19 214,210

Payroll & Welfare Warrants, 1995 ig 18 203891

Vouchers and Attachments, [993 23 1 79,273

Welfare Warrants, 1988 1 I 130,020

Auditor Totals 116 94 1,123,320

Clerk of Appeals Cases, 1993 4 4 20,305

Courts Appeals Cases, 1994 47 47 299,182

Civil Cases, 1992 40 40 244,719

Civil Cascs, 1993 170 170 1,064,189

Criminal Cases, 1993 77 77 455,305

Dissolution Cases, 1990 ! 1 6,378

DR-DM-DV Appearance Dockets, (1972-1979) 27 27 73,654

DR-DM-DV Cases, 1993 96 9% 574,198

Grand Jury Investigations 1 1 2,856

Juvenile Cases, 1992 28 98 503,026

MI Cases (201-364), 1996 1 1 1,814

MI Cases (1-425), 1997 1 ; 2,185

MS Cases (230-322), 1992 - (1-278), 1993 2 2 5439

Clerk of Counts Totals 565 565 3,363,857

Coroner Additions to 1960-1989 Case Files 1 1 1,324

Recorder Mongoge Books 52 52 17,132

History Totals H 722 4,699,532
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MICROFILMING CENTER FRODUCTION REPORT

From 01/01/98 to 12/31/38
Aperture Card Camera Masters Dupes Images
Dally
Recorder Condominium Plats 535 2,140 5315
Plats 252 1,260 252
Recordar Totals 787 3,400 787
Daily Tatals 787 3,400 787
History
Auditor Annexation Maps, 1989-1995 253 253 253
CAUV Application Project Maps 48 48 48
Split Tax Combo Maps, 1991 37 37 37
Split Tax Combo Maps, 1992 28 28 28
Auditor Totals 366 366 366
Facilitics Stucture Blueprinis (CBCF) 75 150 75
Management
History Totals 441 516 441
Duplicates Only
Recorder Miscellancous 0 21 0
Duplicates Only Totals 0 21 0
Page 7
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MICROFILMING CENTER FRODUCTION REPORT

From 01/01/98 {0 12/31/98
35mm Planctary Camera Masters Dupes Imapes
History
Clerk of Civil Index Books, 1811-1975 3 3 2,926
Courts
Engineer Historic Railroad Plans 3 3 1,897
6 [ 4,823

History Totnls

Poge 8




MICROFILMING CENTER PRODUCTION REPORT

From 01/01/98 to 12/31/98
105mm Microfiche Duplicator Flche Duplicates
Computer Qutput Microfiche

Auditor ARMS 208 33
CAPS 14 1]
Manufactured Homes 4 8
Miscellancous Accounts 953 275
Auditor Totals 1,179 316
Boardof  Clerk of Courts List Alpha Sequence 144 224

Elections .
Clerk of Appeals [ndex 198 768
Courtg Civil Index 1,218 18,617
Criminal Index 468 2,280
Domestic Index 877 6,880
Juvenile Index 1,667 5,001
Miscellancous 82 0
Clerk of Counts Tatals 4,520 33,546
Data Miscellancous 1,543 0

Center

Recorder Veterans Graves - Nome/Cemetecy 245 735
Treasurer  Alpha Index 120 1,320
Tax Duplicates 1,092 13,452
Tax Paymenis 593 3,949
Treasurer Totals 1,805 18,721
Computer Output Mierofiche Totals 9,436 53,541
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MICROFILMING CENTER PRODUCTION REPORT

From 01/01/98 to 12/31/98
105mm Microfiche Duplicator Flche Duplicates
Duplicates Only
Auditor Miscellaneous 12 48
Cletk of Miscellanecus 154 400
Courts
Engiticer Miscellaneous 1 1
Probate Saft Jackets 9,559 19,118
Prosecutor  Miscellaneous 308 503
Recorder Miscellanecus 2,553 4,249
Plat Book Jockets 18 235
Recorder Totals 2571 4484
Sherill Miscellanecus 3 [
Treasurcr Miscellancous 2 18
Duplicates Only Totals 12,610 24,678
Page 10




MICROFILMING CENTER PRODUCTION REPORT

From 01/01/98 to 12/31/98
16mmv3imm Roll Film Duplleator - . Rolis Duplicaics
Duplleates Only
Auditor Miscellaneous 34 34
Cletk of Miscellaneous 6 25
Courts
Coroner Miscellaneous 2 22
Recorder Miscellancous ! 1
Duplicates Only Totals 63 82
Page 11
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SATELLITE CAMERA PRODUCTION REFORT

From 01/01/98 to 12/31/98
105mm Step and Repeat Camera Fiche Dupes  Images
Daily

Auditor Transfers and Conveyance Sheets 343 3,723 57,961

Vendor's License 61 122 9,785

Auditor Totals 404 3,845 67,746

Clerk of Appeals (AP-1) 2,383 7,149 435,085

Caurts Civil Daily (CV-1) 5461 27283 1,088,660

Civil Notaries (CV-2) 0 20 3,107

CSEA Billing Report (CV-5) 13 13 1,371

Jury Vouchers (CV-6) 4 4 560

Notary Signature Conds (CV-8) 6" 24 1,200

Criminal Daily (CR-1) 2,544 20,352 508,800

Doamestic Daily (DR-1) 4,406 44,060 859,604

Juvenile Abortians (JA-L) 29 261 5,278

Tuvenile Daily (JU-1) 6015 54230 1,146,899

Sealed Juvenile Cases 4 8 76

Clerk of Courts Totals 20,387 153,404 4,050,640

Prosecuter  Case Files (PR-1) 820 820 157,166

Sheriff Detective Bureat 417 834 82,192

Daily Totals 22528 158,903 4,357,744
History

Clerk of Criminal Expungements 69 69 2,604

Courts Domestic Motices (DR-2) 134 415 21,197

Juvenile Expungements 926 1,852- 35,782

Clerk of Courts Tatals 1,129 2,336 59,583

History Totals 1,129 2336 59,583
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SATELLITE CAMERA PPODUCTION REFORT
From 01/01/%8 to 12/31/98

1¢mm Retary Camera Rolls Dupes Images
Daily

Auditor Personal Property Tax Forms 93 0 197257

Various 101 b 167,291

Auditor Totals 194 26 364,548

Probate Various Records 296 114 544,494

Treasurer Checks 9 0 2,873,640

Dally Tatals 569 140 3,782,682

History

Board of Deletes, Transfers and Name Changes 73 0 201,846
Elections

History Totals 73 0 201,646
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EQUIPMENT DOWN TIME REPORT

From 01/01/98 to 12/31/98
No. Equipment Descriptlon Locatfon Down Hours

1 Hybrid $tep and Repeat Camena Auditor 0
2 Documate I Step and Repeat Camera Microfilming Center 0
3 Datagraphix Step and Repeat Camem Microfilming Center 225
4 Image Systems Step and Repeat Camera Microfilming Center 12.75
5 Extek Stepand Repeat Camera Domeslic Relations 3.50
6  Extek Step and Repeat Camera Juvenile 150
7 Extek Step ond Repeat Camera Appeals 16,00
8  Extek Step and Repeat Camera Criminal/Civil 5.50
9 Datagraphix Step and Repeat Camera Criminal/Civil B.75
10 Hybrid Stzp and Repeat Camera Prosecutor 0
11 Datagraphix Step and Repeat Camera Sheriff 0
13 Xidex 16mm Rotary Camera Auditor 700
14 Xidex 16mm Rotary Camcera Auditor 8.50
15  Xidex 16mm Rotary Camera Microfilming Center 36.00
16 Kodak {6mm Rotary Camera Board of Elections .00
17 Kodak 16mm Rotary Camera Microfilming Center 0
19 Kodak 35mm Planetary Camera Microfilming Center 10.00
20 Tamerzan Aperiure Card Camera Microfilming Center ¢
21 Kodak 16mm Rowary Camera Probate 1.25
22 Xidex |6mm Rotary Camera Probate 75
23 Xidex 16mm Rotary Camera Probaic 0
24 Xidex 16mm Rotary Camera Treasurer 15.25
25  Allen Products Film Processor Microfilming Center 4.50
26  Ozalid Roll Film Duplicator Mierofilming Center 58.50
27  Bruming Microfiche Duplicator Microfilming Center ¢
37  Datagraphix Miemfiche Duplicator Micrafilming Center 4.00
50  Kodak 16num Rotary Camera Mierofilming Center 1.25
51 Kodak 16num Rotary Camera Microfilming Center 20.00
52 Kodak l6mm Rotary Camera Microfilming Center 14.00
Total Production Equipment Down Time 23325

* Equipment identification numbers are not always sequential.

Poge 14




Daily Source Images Produced Per Office

Records reduced to film by participating offices climinating the need for history filming
All Recorders and some Cletk of Courls documents are filmed by the Microfilming Certer
Total = 9,317,054

4211338

2,889,094

1,000476

S44494

431220

157,166

82,192

o A S o
&*‘ ya f‘”f &
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Daily Source Images Produced Per Office

Py

7

ik ke

Five - Year Trend

) | i 4 _
Clork of Courds | Treasuwer Reconky fProsecuor Sherill
=994 3032000 142,909 638,006 3T 334,897 394,600 208,800
Ll il 2,831,736 15,860 499,300 426,207 34,135 303,000 147,600
a19s | 3740400 1,138,195 694.213 569,917 646,39 574,000 72400
o997 | 421027 3,158,002 V7662 618,014 231,022 264,400 91,200
opegR | 4201338 2,859.094 1,000,476 344494 43229 157,166 §2,192
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History Images Produced by the Microfilming Center

Totaly
Total = 4,834,189

3397176

1,1:7,057

177,132

55327 331,953 2,57 1,897 ke

@; __ _, «j ’ f

:.-5”
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History Images Produced by the Microfilming Center

Percentages

Clerk of Courts B Auditor ORecorder O Other
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History Images Produced by the Microfilming Center

Five - Year Trend

6,285,562

5600512

4334,199

1994 1995 12% 1997 1998
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Microfilming Center Production vs Expenditures

Image Production M Annual Expenditurﬂ

1997

1998

[Iﬂ Image Production | 2,903,391 | 3,321,533 | 5055137 | 6,979,785 | 6,377,136 [ 5,834,665
] W Annuaf Expenditure | 667,122 633,229 678,547 639,926 757,047 696,600
Page 20




FINAL 1998 APFROFRIATION STATUS REPORT

Object Total Total
Account Appropration  Expenditures
5100 Personal Sepvices 5514,322.00 $478,407.98
5141 PERS Contribution 69,691.00 63,941.55
5143 Medicare 7,458.00 6,099,03
1500 Materials and Supplies 75,500.00 62,407.61
5200 Serviges and Charges [04,080.00 79,003.48
5400 Capital Qutlays 6,900.00 6,039.29

Tatal $717,051.00 5696,499.84
* Available balance retumed to General Fund,

Page 21

Total
Encumbrances

457.35

845735

Avallable
Balance *

$35,914.02
5,149.45
1,358,07
13,092.39
24,619.17

260.7¢

§80,993.81




ORGANIZATION DESCRIPTION
1999 OPERATING BUDGET
AGENCY CONTACTORPREPARER |7 ManvidFadey - |
QRG DESCRIPTION
FUND NO.
ORGNO. DATE PREPARED OR REVISED
1. Attach a current table of organization,

1. Provide a brief deseription of the activities/services performed with the appropriations allocated

for this organization.

By law, the Microfilming Center shall perform services for County olfices and agencies. The services include:

2,

Film all daily documents filed in the Recorder's Office.

Ftlm histery documents for County ngencies.

. Process and duplicate all film for County agencies.

. Provide microfilming supplies to County agencies.

. Provide microfilming equipment to general fund agencies.

. Respansible for fanding service contraets and non-contract repairs for all County microfilming equipment.
. Repair and provide preventive maintenance for microfilming equipment Lhat is not under contract,

. Responsible for funding the transfer of data from tapes to computer output microfiche (COM) for general

fund agencies.

. Provide indexing, storage and retrievat services for all County master film records with sulficient retention

period requirements.

Page 22
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DETAIL OF CURRENT POSITIONS (excluding vocancies)

1999 QPERATING BUDGET
AGENCY INfizofilming Cenfer. | CONTACT OR PREPARER [ T MEAnFaley. RRITE
ORG NESCRIFTION  [Adminigmtion
1000
FUND RO, 110328 NATE PREPARED OR REVISED [~ o Ol Sepwd W3
ANNUAL FERS MEDICARE TOTAL YALUE
EMPLOYEE NAME POSITION TITLE SALARY 1355% 1A5% OF POSITION
Department Total Deputy Recorder $462,299] $62,692 $6,103 $511,64
0 o) o
[5 %I 5I
[0 ol
; 3 |
ul ul t:l
nl ul o
ul ul l:!
rll nl [
i of o[ |
[ 0 9 |
[0 0| ol
il [) 0!
1l 0] o|
0 [
TOTAL §462,299 562,642 56,703 531,644




DESCRIFTION OF CURRENT VACANCIES

1999 OPERATING BUDGET
AGENCY IM{oRiing Conier - | CONTACT OR PREPARER
DOAG NESCRIPTION lAdminlatrati: .
FUND &0, [i6oa S
ORG KO [1e320 - DATE PREPARED OR REVISEDT - L DI -GeprF  iriAveoe
VACANT FOSITION ANNDAL PERS MEDRICARE TOTAL VALUE
TITLE SALARY 13.85% 1.45% OF rasITION COMMENTS
e
Pan Time M'reppet Filmer $12.646 51,709 5188 £14,589] Positions are hand fo fill end difficul to keep.
Pt Tema Prepper Filmer F2.68h 1,71y 184, 14,589] Averaga tenurc for part time is theew or four moaths,
Part Time Propper Filmer 12,686] 1LHY) 184] I4,589ll‘um-ovcml'full time staiTis mre,
Past Time Preppet Filmer 13,686 1,719 184 14,589
0 ol 0]

2lolo
=2

sl =l 2l o] o] =
=l =
~J—5J=

TOTAL| 550,744 56,576 T3 558,356




SUMMARY OF FUND APPROPRIATION

1999 OPERATING BUDGET

AGENC? "hileroRiming Center . RN CONTACT O PREFARER

ORG DESCRIFTION Ad fon - . -

FUND D, wo . - ] - DATE PREPARED OR REVISED
ORG KO, 10320

FY 1998
TRANSFER, FY 1999 FY 1499
FY 997 FV 1998 SUPPLEMENTAL FY 1999 CONTINUATION FY 19919 TOTAL
ACTUAL ORIGINAL OR ANNUALIZED | APPROPRIATION REQUEST EXPANDED REQUEST
ENPENDITURE | APPROPRIATION | APPROPIUATION DECREASE @I+ REQUEST (5+6)
DBJECT CONES COLUMN #1 COLUMN B2 COLUMN H3 COLUMN &4 COLUMN A5 COLUMN#EG | COLUMN#T
$100 PERSONAL SERVICES S64,918] $490,224] $24,008 (565,484 $448,238 $23,114 $481,951
St31 PERS 61,926 6 A3 3,289 ®E73) 60,818 2,484 65304
5143 MERICARE 5,553 7,108) 350 @50) 6,508 480 6,088
5158 FRINGE RENEFITS 1 [ [ [
5173 WORKERS COMP. 0 0, [ 0
5174 UNEMPLOVMENT COMD. 0& [ [} o
5200 SERVICES & CIIARGES 20,948 104,080 104,080 nl m.osal
5300 AIATERIALS & SUPPLIES 68942 75,500 75,500 1s,sﬂ
5400 OTERATING CAPITAL [ 1 [l [
E100 CAPITAL EQUIPMENT 64,760 6,900 WA NIA NiA 244,6501 m,ﬁini
5530 4;RANTS 0 0 [ 0]
5600 DEBT SERVICE 0 [ . 0 [
5700 CASIL TRANSFER 0 0 [ 0
5800 CONTINGENCY [ [ ol 0
TOTAL $757,047 $750,349 527,707 575,307 ssqs.-mt szsz.ml 5978,474




EXPANDED REQUEST FOR ADDITIONAL POSITIONS AND ALL OTHER PERSONNEL ISSUES
1999 OPERATING BUDGET
{Use a teparnie form Tor each pasitlon requent)

AGENCY PRIORITY 1]
ORG RESCRIFTION -
FUND NO. .

ORG NO. DATE PREPARED OR REVISED -)-73, Rey 6-71-58 by DAN pes Ml

L Please litt 1the requesied amount In (e appropriate expense eategary:

5100 Peryonal Services ERAPY: < 1 Posltfon Tlite
5141 FERS L No, of Posttions
S14) Medicare DepuU/DEvision

5150 Fringe Beneflt Annual Salary per Pesltlon |:

5173 Workers Compemsatlon | .- .0 ¢ Hourly Rate

5174 Unemployment Comp.  }r. " 0 -0 Anticipated Hire Date

5200 Serviees & Charges . :

2300 Materlaly & Supplles

5400 Capial Quilays W Tl .

300 Compuier Equipment .

£400 Mlerolliming Equlpment § -

TOTAL REQUEST §o - 538,080

I No.of employees currently halding this posttion: 6 full time, § pwt tma

11 Jusification: {Include any pertinent statistles, Le. caseloade, mafar fob dutles, and any cont savings, [f kired. Attach addltfonal
pages if necentary)

With twa full time positions, we will not ieed the creont five part time pasitions, It is difficult to abtain and setain part time st or to kesp
five poritions filled at any given time. We suggest that by replacing the five part time positions with two full 1ime positions, we will be able 1o
%eep the positions filled and achicve similor output. The net result will be a d inp 1 eonty of approsimately $21,186 per yeor,

V. Adverse Impacty, I[f not approved: {Attach addltiona) pages if necesary}
We will cantinue the struggle 10 keep these positions filled, expcndmg time with interviews, evaluations and trining and will not achicve the

production levels that ean b tished with full ti

The Coumy will continue 1 spend $21,186 anaually that can be saved.

V. Caplial Request: Pacription Ty Unlt Cont Toral
: Yot Cpital Request e L)

¥L. Show Calculatlong: (Le. vafary base x no. pay perlods x no. porltlons = {otal amount) {Afa Include the specific
object codes for Materlaly & Supplies and Services & Charges, fe. 5301 Offlee Materaly & Suppties}

Part time @ $8.27 perhour Full time @ $7.96 per hour  Annual cost with § part time positions ~ §73,340
Salary 512,686 Salary £16.357 Annual cost with 2 full time positions  §52354
PERS 1719 PERS 2243 Anaual cost savingp $21,136
Medicare 184 Medicare 40
WorkersComp___ 19 Watkers Comp 135 The annual epat pavirgs include fringe bmef‘u & workers comp
Subtoral 14,708 Fringe Bepefits 6982 which ore budgered through the Commi Offize but ore
X 5 positions  $73,540 Subtatal §6,077  [mpemant in d«erminlns the echal cout savings of these
29.5 hriwk, |53 total hn X 2positiens 552354 positiony
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1999 OPERATING BUDGET
(Do not in¢lude Capital Equipment listed o Form B-3 or Operating Capital listed on Form B-4)
{List capital in priority order, hiphest to lowest)

AGENCY Filmhimlng Center -~ ] CAPITAL PAGE NUMBER AR 1 ]
ORG DESCRIFTION {pilministralion )
FUNDNO. {1000
GRG NO. poaze— DATE PREPARED OR REVISED A TR DT |
s—

DEPARTMENT/
{TEM DESCRIFTION: Y R AP FRC N | DIVISIoN: T Nicrohiming Cener -~
UNIT COST: I~ .$350.00 .~ | qQry: b 8| TOTALCOST; _ SE750
NEW/REPLACEMENT (N [ S ASSET TAG NO. OF REPLACEMENT ITEM: 1~ Various §

I Justificatlon: (fnclude purposefneed for equipment and any cout savings, if approved, Attach additlonal pages if necrssary.)
‘The chaira fo be repleced are over ten years old, They should be replacad as soon ex pouible becise they are nat safe. Wi have replaced o few chairs
each year for the past couple of yeara, but an event last year prompted the request of the replacement of all the old chairy. The back broke off one,

nealy causing Lhe oceupant to fall backwards. Those chairs are in use each day for gight hours, Five of these were not epproved in the 1998 budget
and should be replaced in 1999,

1. Adverte bmpacty, i not approved: (Attach additional pages if nrceyary.)

Discomfon, potsitle injuries cnd workers compensation efaims.

DEPARTME
KT/ _
ITEM DESCRIPTION:  FlnPaparCopier -7, T L DvisioN: Mokl Caer A dminimmmion]
UNIT COST: i '35,000.00, Qv . TOTAL COST: $5,000
NEW/REPLACEMENT (NR): . R ) ASSET TAG NO. OF REPLACEMENT ITEM: 9748

I, Justilfenfon: (Erelude purpose/aced for equipment and any coat savings, i approved. Attach addhlonal pages If necestary.)

The sopicr to be replaced is a smal, single page copler used in the Silming procest. [1 works w:ll fori s pI.I.I'pBH but does nnt have zutomatic

document feed of collating spobililics. Documents copied by Admini persennel, incl rrparts, ions and other
multiple page documents, must be made on copicrs inthe Rccnrdn’s Office an ancther floor. Cost: savings will be rnllnd through more efMicient use
ofemployu time and less wear and tear on the Recarder’s “The mai contrast for Lhis new copier is substantially similar to the old

copier, No sdditional funds will be needed for the mainienance eontreet,

* This [tem will seed 10 be considered new Instead af replatement I fiem #1 on Farm B.7 (COM Recarder) s not appraved. If the COM
recorder It appraved, then this tem ean be funded for 3106 less, as the old copler wlll be traded in for $100.

L. Adverse Impacis, If not approved: (Altach acditioral pages If necessary.)

Continued inefficient use of resources.
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1999 OPERATING BUDGET
(Bo not Include Capital Equipment listed on Fornt B-3 or Qperating Capital listed on Form B-4)
(List caplta! in priority order, highest to lowest)

AGENCY | CAFITAL PACE WUMBER
ORG DESCRIFTION

FUND MO, B

ORG NO, DATE PREPARED OR REVISED

DEPARTMENT/
TTEM DESCRIFTION:  [FaX Machipe . T T DIVISION: | Mioiming Center
UNIT COST: | S0 | C7E R TOTAL COST: 3400
NEW/REPLACEMENT (NAt): SR ASSET TAG NO, OF REPLACEMENT ITEM: s

I. Justifentlon: (Include purposefneed for equipment and any cout savings, if ap proved. Attach additlonal pages if necennary)

A Fax machine would be used by accounty payabla sl when tracking problems with invoices, by inveniory saaff in the ordering of supplics and
equipment and to-2id! in equipment repalr when putide sechnicat support i3 required, Other persannel requite & fax for misecllaneous furctions os
well. Cumently, we must go fo ke Recorder's Office oz nhother floar o send or receive fares Cost savings would be achicved through more
efTicient use of emplayee sime,

11, Adverie Impacts, If not approved: (Atach add#iional pages If pecessary.)

Continued tne(Tiient use of

DEPARTMENT/
ITEMDESCRIPTION: { & .- ] ] mwision [ T T )
USIT COST: o 3 oY i - | TOTAL COST:
NEW/REPLACEMENT (N/R): " 7T ASSETTAG NO,OF REPLACEMENT ITEM:

H

|

I, Justifieatlon: (Inclode purpose/need far equipment and any coat savingy, If appraved. Altach additianal pages IF neeemary.}

M. Adverte bmpacis I not spproved: (Attach additlonal pages If necessary.)
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COMPUTER EQUIPMENT REQUEST
Do not Include capltal listed on Farms 0-3 or TH)

HIARDWARE .
UNIT EXTENDED
PRIORITY: [ R | [NRITEM QUANTITY |_COST CostT
AGENCY: ierofiming Center] CONTATT HAME: MardnTardey . -, 1N |Low volume scanner ] 285
ORG DESCRIPTYON: tAdmdnimraibn ~ | OOMTACT MAILDSOE: i B LY
TUND ND3 11000 : | CONTACT PIIONE: [ o
DRG RO Ama | DATEPREPAKERREVISED:  B1-Aup98 B [
L
Project Short Title: Low volunmie scanner 0
ProJeet Description; (Business needs which wall be addressed hy 1he praject) 0|
0
The scanacr would be shansd ameng of] computer worksiatians in the Center. Uses includes SOFTWARE
starpe u!’pading shps. mvmcn. reczipls and other related documicnts by accounting UNIT EXTENDED
T Our equiy ian couly fucther eomputerize miiarenance reonnds by N | ITEM QUANTITY[ COST COST
incinfing work 7 frwms in cqui filcs, This nlse would enablc ihe i jon| | 1
nfextemnal & i P [3 d repodts. n|
Juwstileatlan: {Include cxpecied coat savings, complionce with Taws or court onlens, e, LAGOR
Attach nlditional pages if necesuary)
LANOR [ HOURLY EXTENDED
Can save emjilnyee time bocause it would nat be nv sessary 10 creale duplicate d Nt |ITEM Hours RATE COST
when they coahd be seanned inin the system, 0|
TRAINING
| Allow easier tracking of accopnling documents, #OF INST |COSTANST EXTENDED
g HOURS | HOUR COST
Enfianca nur ehiliy to track equipient for replacement or special necd, HUR{TEM []
Decressa lhe peed to keep hand cupy files and related cahinct space
1)
Adverse Impacts, if projeet not appi {Atlach aMditional pagea il il TOTALS
Comtimee curmest moiluds including kecping hard cupics of documents, TIARDY ATE G 00]] 285
SOFTWARE {5400 )
LANOR {5200 0
TRAINING {5200) 8 [
PROIECT TOTAL| o288




MICROFILMING EQUIPMENT REQUEST
1999 OPERATING BUDGET
{List microfilming equipment In pricrity order, highest to lowest)

AGENCY Y. |MICROFILMING PAGE NUMBER

ORG DESCRIFTION

FUND NO, N

ORG NO, DATE PREPARED OR REVISED ] _!)1 3 -

DEPARTMENT/
ITEM DESCRIPTION: 'COM (Computer Ourgl W iolicns) Romordar 1~ 7. . ] DIVISION: [ Hierotiming Cerier |
UNIT COST: [ $185,000.00 | Qv { T ] TOTAL COST: S185,.000
NEWREPLACEMENT Ny [ 31" | ASSET TAG NO. OF REPLACEMENT ITEM: [

1. Justifieatlon; {Include purpore/need far equipment and any cost savings, If spproved, Attach additional pages If necessary.)

See ansched "Feasibility Srudy for COM Resnedet Pusthase® and Microfilming Board Reselution No, 018-98, approving 2 COM recorder purchase
request.
I

1. Adverse lmpaes, If nat approved: {Artach additfonal pages If nrcessary.)

Fends will not be uscd as efflciently a1 they would be with this cquipmezt in place. We will be unable to do sway with manual filming of "imaged™

causing P | cost and um-argund gime.
DEPARTMENT/ A
ITEM DESCRIFTION: Kiiqofiim ReadePrintms e ) | DIvisioN: T Watouss
UNIT COST: 7 $7,50000 | QTY: 1 7 . TOTALCOST: $32300
NEW/REPLACEMENT {N/Ry: R ASSET TAG NO., OF REPLACEMENT ITEM: | Varipus
L J tont ([nclude purpove/necd for equl, and any ecst savingy, I approved. Attach additlonal pages If necessary.)

The Micofilming Center cusmently bas over 40 reader'printers that are wsed in many arcas of County operations, Nineteen of these are werics 500
model Minolias that we began purchosing in 1983 Minolla has informed me that pans will no longer be ovailehle after 2001 for these models
becuse they ore cus of production. We wint 10 teplace seven of these machiney in 1999, six in 2000 asd the final six in 2001, in compliance with
County policy,

Replacing:

2 in Child Suppon Enforcement Agencys #6717 and 64696,

4 i Cherk of Couns: #1429), 14434, 14576 and 59202,

L. Adverse Impacty, If not approved: (Attach sdditional pages if necessary.)

The inahility 1o cepair such a lage number of machines would cripple the operations of scveral Jarge Caunty agencics,
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REVENUE ESTIMATE
1999 OPERATING BUDGET
AGENCY p\?ﬂ&?ﬁ'ﬁw MR CONTACT DR FREPARER
ORG DESCRIPTION  [Admimismtion - .
FUND NO. wea. . - ] R DATE PREPARED OR REVISED
ORGNO, 10120
EY 1999 FY 1929 FY 1999 FY 1999 FV 19%
OBIECT 11 Qir nd Qir Ird Qir 4th Qi ESTIMATE FY 1998 FV 1997 FY 1996
CODE DESCRIPTION OF REVENUE, (A ) ) m (A+DB+C+D) | ESTIMATE | ACTUAL ACTUAL
— —
BEGINNING UNENCUMBERED CASH BALANCE
A5 OF JANGARY ¢
|7} — — — NiA N A N
4322{Copier Charge Receips $225 $225 3225 s15 ssnnl 5 51323 752
WiA|Misecllaneons Di
0]
[}
[
|
1
O nI
REVENUL SUR-TOTAL 5235 3335 5225 3213 sqnol snl 5137 $753
GRANDTOTAL $128 125 s123] 3215 smr snl 51,323} £752




DESCRIPTION OF REVENUE
1999 OPERATING BUDGET
AGENCY
ORG DESCRIFTION
FUND N,
ORG NO. DATE PREPARED OR REVISED Fevleed 9:21-98 by TLAH per MF.

DESCRIPTION OF St
REVENUE: _Mimﬁ:‘thoE!" Sales| -

Include a brief explanation of the revenue, how i |s generated, the assumptions used to determine the FY 1999 estimare and any significant
inereaseidecrease In sthe estimare a3 compared 10 the previous year. (Anach additiona) pages if neccaaary.}

Copics of microfiche for non-County entilies. The revenues are based on an average of the 1994 through 1998 revenues.

5752+ 51,023 + 3630 = 52,705/3 = $901.67, mounded to $900, .

DESCRIPTION OF T
REVENUE: i

e

inclede a brief explanation of the revenue, how it is J, th jons used 10 ire the FY 1999 estimue end eny sigaificant
increase/decrease in the esrimate s compared to the previous year. {Attach additional pages if nesessary.)

DESCRLIFTION OF 1 o . . ..
REVENUE: e
Include 8 brief eaplanation of the revenue, how it is d, th ions wed 1o & ine the FY 199% estimate and any significiat

increaseidecrease in the estimate a3 compared 10 the previous year. (An.ac'h addisicnal pages if necesary.)
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AGENCY M iiming Center ']
ORGDESCRIPTION  Adminlstedon -
FUND NO. 000 <=2 o]
ORG NOD,

SUPPLEMENTAL OR ANNUALIZED APPROPRIATION
1999 OPERATING BUDGET
(Use g separate form for each request)

DATE PREPARED OR REVISED  §-1-08, Rev 5-21-93 by DAN per MF |

L. Plense list the requested amaunt in the appropriate expense category:

Pervanal Service

FERS

Medlcare

Fringe Beneflts

Workers Compensatien

Unemplayment Comp

Serviees & Chargen

Materials & Sugplics

Operating Caplial

Granta

Debt Service

Cash Transfer
TOTAL REQUEST

537707

1l.  List Reaalution Numberis) approved:

11098 - H

$II.  Explanatlon of the request: {Attach additlonal pages If neecssary)

A supplemental appropriation was made February 10, 1998, for the implementation of the David M. Griffith & Associates Salary Survey.

IV, Show Calculations: (Le salary base x no. pay perlods x no. posltions = fatal amosrt) (Also Include the specific alsjert codes for
Matertals & Supplles acrd Services & Charges, Ee, 5301 OMee Supplles)

See the anached workshest,
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APPROPRIATION DECREASE
1999 OPERATING BUDGET
AGENCY BEeRirg Sealer 5~

ORG DESCRIFTION Axlmlnmmhd\.

FUND NO. fioos . -
ODRG NGO, Hoays - DATE PREFARED OR REVISED 15T, Wy 3008 by AN per MH

{Please show deerrases 34 negailve numbery)

ENSE AC

5100 Pensona)
Services
5141 PERS

5143 Mediqre

5159 Fringe¢ Benefity

5173 Warkers Compentatfon
5174 Unemployment Comp
F200 Services & Charges
5300 Materlals & Supplles
$00 Qperating Caplta)
5500 Granty i
5600 Debt Service
5700 Cash Transfer

EAS

5800 Contingency [ . R R ot
TOTAL APPROFPRIATION DECREASE 1§75307)

Please explaln the requesied decrease(s): (Astach additlonal pages If necessary)

+ Decrease for oneslime lump sum payments made 1o employess who were 1 or ebove their talary mnge maximum per the David M. Griffith &
Associores Salary Survey,
($2,054)  Personal Services
($278)  PERS
{530} Medicane

Eliminate five part lime film preppers. This devrease is cl‘.lnlmg!nl on the approval of the nwo full ime prepper positions listed on form B3,
priority |,

Past time= @) 58.27 per hour

Salary 312,686 X 5positions = 553,410
PERS 1,719 x 5 posilions= 8,598
Modiear 134 X Sposilions= 520
Total 519380 X 5positons = $72.543
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MATERIALS & SUPPLIES EXPENDITURES

1999 OPERATING BUDGET
AGENCY IMicrfitming €l © = 7T CONTACT OR PREPAREIR | O 0 T A R |
ORG DESCRIPTION IAdmiaisiration
FUND KO, 1000 S -
ORG NO. 1030 S . DATEFPREPARED ORREVISED [ © . 0 0 - 0lGepB8.. -, n2-
FY 199 FY 1997 FV 1998 FY 1999 FY 1999 FY 1999
OmJECT EXPENDITURE ACTUAL ACTUAL ORIGINAL | CONTINUATION | ENPANDED TOTAL
CODE DESCRIPTION ENPENSES EXPENSES BUDGET HEQUEST REQUEST REQUEST
- 510102 . [Phoragraplic Materials $32,999) 529868 si0g0a] c T sanseel T 531,500}
530003 [Micrographic Malcrials 19,550} 21,798 23,000] - - 23,000
_BDIDZ Cliemicals 3,212 5,501 75004 © [
. 310106 [Equipment Pans U728 £0,20 12,000! lz,nnol
NA - [Miscelianeous 1,435 1,519 3,000 J,OODI
i
4
%
o
1
0
o
T
P o . [
TOTAL MATERIALS & SUPFLIES §70,924/ §68,942 575,500 575,500 si)‘ 575,500




| SERVICES & CHARGES EXPENDITURES

1992 OPERATING BUDGET

AGENCY Iicobimirg Coler ] CONTACT OR PREPARER [ NN T I -2 |
ORG DESCRIPTION [Administraion o
FUND ND, o~ - g
ORGNo. g - DATE FREPARED OR REVISED [

FY £996 FY 1997 ¥V 1998 FY 1999 FY 1999 FY 1999
OMECT EXPENDITURE ACTUAL ACTUAL ORICINAL | conminuaTion | ExPANDED TOTAL
CODE DESCRIPTION EXPENSES EXPENSES BUDGET REQUEST REQUEST REQUEST
152500 | Exuipment Maint. Agrecments $47.905 561,566 segon) T sa ) L 563,000
—5799.._Dala Processing Services 31,569 0,065 30,000 RN 30,000].
ZIE003 & | Exuipment Repair Services 3 5077 7.500] - : 7,500

358

m Mliscellaneaus 529 4,238 3,580
2

TOTAL ScRVICES & {¥.\RGES 533,870 590,946 514,080 5104,080| SD! SIN.OSI‘.I '




L. ,

4t

5li0

5141

5143

5150

5173

5174

5200

5300

5400

5500

5600

300

5800

1999 APPROPRIATION

Salaries and Woges

PERS

Medicare Tax

Fringe Benefils

Worker's Compensation

Unemployment Compensation

Services nnd Charpes

Materials and Supplies

Capital Outlays

Granis

Debt Service

Cash Transfer

Contingeticy

Total

Pope 37

$505,387

68,430

7,328

104,080

75,500

244,650

$1,005,425
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Accoun

Salaries
PERS

Medicaxe

Salarics
PERS
Medicare

Capital
Outlays

Tatals

Request
Amount

$33,114

4486
qap

1,750
5,000
460
185,000
523500

5282,730

1999 EXPANDED BUDGET SUMNMARY

Ttequest Deseripilnn

Two fu'l time positions to replace
five paie time positions

5 *eanlary increase

J Replacement Chairs

1 Plain Paper Capicr

1 Fax Machine

1 COM Recorder

7 Microliln Reader Printers

Amonat

ene Funded
Mlicrofilming Center 534,107
4,628
405
2442

101
325
Microfilming Center 1,750
Microfitming Cenicr 5,000
Microfitming Center 400
wMiceofitming Center 185,000
Various Agenci~ 52,500

309,681

Commenis

A reduction of $72,945 for the elimination

of five padt finme positions equals a net
deer= - to Personal Services nccounts.

For general fund agencics only.




