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Submitted by: Joseph W. Testa, Administrator
Franklin County Microfilming Board

Joseph R. Zimmerman, Director

576 W 21 bl e




FOURTH YEAR PROJCCT ACTIVITY

AUCITOR'S QFFICE

1. Personal Property

2. Transfer & Conveyance Sheets

3, Budget Commissien and Documents
4. Porsonnl Property

5. Halance Sheets and Raté Sheets
6. Segttlement Forms

7. Hemestead Appllcatfon Forms

BOARD OF ELECTIONS

1. Transfer Forms

2. Voter Registration Cancellations
3. Inective Reglstration Cards

4, Register of Voters

CLERK OF CQURTS

1. Judgements

2. G5late Tax Books

3. MNotaries

4, Appeals

5. Real Estate Llcenses
6. Juvenile Records

COMMON PLEAS COURTS

1. Adult Probation Department Cases
PROBATE COURT

i, Dailly Casework papers

2. Marringe Licenses

3. Mental Commititment Papers

4. Adoption Papers

PROSECUTDR'S OFFICE

t. History Files
RECOROER'S OFFICE

3 Officlal Recards

2, Financing Statements
3., Plots

4. Condurninl}.lm Plats
5. Daily Shecis

6., Morigages

7. Soldiera' Discharges
B. Dally ¥ork Records
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Fourth Year Prolect Activity, continued,

SHERIFF

T. Inmate Relpase Flles
TREASURER

1. Address Change Cards
COMMISS|ONERS

f. Journals
2. Resolutlons

DOARD OF HEALTH

1. Patient Records
2., Water Cards
3.  Water Well Permits

—2-




EQUIPMENT AND PRODUCTIOM FIGURES

AUDITOR'S OFFICE
t0Smm Step and Repeat Camera, Fiche Format, 200 Images/Fiche
Flehe Produced: 1,255 Dupes: 5,936
16mm CAMERA/PROCESSOR
Roll/Strip Form
Images Preduced: 520,167

BOARD OF ELECTIONS

16mm Hotary Camera
Images Produced: 42,378

CLERK OF COURTS

105mm Step and Repeat Camera [4)
Fiche Format, 200 Images/Fiche

Breakdown:
Clvil Daily Flche Produced: 3,217 Dupes: 14,019
Hiatory Fiche Produced: 9 Dupes: 132

Criminal Daily Fiche Produced: 1,138 Dupes: 2,598
History Flche Produced: a3 Dupess 201

Domestic Dafly Fiche Produced: 1,473 Dupes: 10,311

History Fiche Produced: 302 Dupes: 1,765

Juvenile Daily Fiche Produted: S5t Dupes: 3,927

Appeals Fiche Produced: 299 Dupes: 928

Total Clerk of Courts Fiche Produced: 7,122 Oupes: 233,881

PROSECUTOR'S OFFICE

105mm Step and Repeat Uamera
Fiche Formal, 200 Images/Fiche
Fiche Produced: 1,905 Dupes: 1,905
RECORDER'S OFF|CE

105mm Step and Repcat Cameras (3}, Fiche Format, 200 lmages
35mm Planetary Camera, Roll/Strip formai

Step_and Repeat Production:

Official Records  Fiche Produced: 1,606 Dupes: 70,466
Financing Statements Produced: 304 Dupes: 2,086
Juvenila i Flche Produced: 3o Dupes: 616
Treasurer Fiche Produced: g Dupes: 9
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.
Equipment and Production Flgures, continued

Commissioners Fiche Froduced: 93 Dupes: 198

Partnershipy Flehe Produced: 53 Oupes: BZ

Work Request Forms Produced: 18 Dupes: 23
TOTALS o7 73,400

Planetary Camera

Daily Plats

Daily Sheets
Morigages
Commissloners Papers
Plal Index

Tax Lein lndex

TOTALS

SHERIFF'S DEPARTMENT

Images Produced: 1,713
Images Produced: 1,499
Images Produced:60,905
Images Produced: 8,845
Images Produced: 834
images Produced: 75

73,17

105mm Step and Repeal Comera (1}, Flche Formatl, 200 lmages

Dupes: 11,B44
Dupes: 5,462
Dupes: 402
Dupes: 155
Dupes: 406
Dupes: 73,484

Dupes: 32,926

Flehe Produced: 990 Dupes: 990
COMPUTER CUTPUT MICROFICHE
COoM
Auditor's Office Microfiche Produced: 4,965
Alimony & Child Support 2,732
Board of Electlons 66
Common Pleas 155
Data Center 230
Recorder 2,478
Treasurer TOTALS _I%:BETJS_

125,579




1988 _ACCOMPLISHMENTS

Publicatfon and implementation of a standardized destruction
procedure manual.

Employment of a full time, in-house technician for maintenance
and repalr of osunty microfilm equipment.

Redesigned service contract specificatlons resulting in a marked
decrease In costs due to decreases in the equipment roster covered
by Lhe contract.

Creation and Imolementation of a second shift of personnel far the
Microfilming Center,

Elimination of & substantial amount of the history document backiog
at the Microfliming Center.

Procurement and Iimplementatien of a replacement film processor for
ceniralized fitm processing.

Implementation of a large format rcader/printer for production of
subdivision and condominfum ptats on plaln paper and mylar.

Continuation of equipment replacement and slandardlzation program,
as woll o5 placement for new project needs.

Estoblishment of a wrilien, standardized deslruction precedure
manual.

Establishment »f an orgonized fil'»g =ystem for Franklin County
#Microfilming Board records and dogumentation,

Telal reorganization and Indexing of, history {ilm at the Micrefllming
Conter.

A 150% increase In production of history filming at the Mlerofiiming
Cenler over 1987 production.
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GOALS FOR 1989

Continuation of equlpment replacement program for worn out or
obsclete equipment.

Establishmenl of a uniform, streamlined proceas for project evaluation
production, and dispesition,

Initlation and completion of several voluminous, long term history
filming projects for various counly offices.

Identification and evalualion of additlonal history filming prajects
In offices/agencies which are not currently utilizing Board services.

Continuation and expansfon of the technlcal supporl program utillzing
the In<house technlclan, Incliuding prevenlative maintenance, timely
repair, and regular cleaning of equipment throughout the county,
Conversion of coln-operaled and publlcly accessed reader/printers

to controlled access by Inlernol personnel; resultiing In abuse
prevontion, lower downtime, and lower maintenance and repalr costs,

A further Increase in preduction ai the Milter Hall Mlcrofilming Center.
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THIRD YEAR FILMING ACCOMPLISHMENTS
Micrographie Project Descriptlon

MICROFILMING CENTER/ALUM CREEK
AUDITOR'S OFFICE

1, County Warrants
2. ‘Welfare Checks
3. Payroll Checks

BOARD OF ELECTIONS

I. Transfers
2. Cancellations
3. Name Changes

CLERK OF COURTS

—

1. € Abuse Coses

2. Civ. ‘ases 1975-19B82

3. Courv wdex Cards

4, Juveniik. Cases

5. Alimony & Chlld Supporl Checks, 1985

PROSECUTOR'S OFFICE

1. Case Dismissals

RECORGER'S OFFICE

1. General and Limited Partnerships
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PRODUCTION FIGURES FOR ALUM CREEK MICROFILMING CENTER

PROJECT DESCRIPTION

Audltor, 16mm
1985+15986 County Warrants
1985 Payroll Checks
19851986 Welfare Checks
I Board of Elections, 3Smm
Transfers
v Cancellatlons
Name Changes
Clerk of Courts, 16mm
Civil Cases, 1975-1982
Court index Cards
Alimony & Child Support Checks, 1985
Child Abuse Cases, 35mm
Juvenile Cases, 35mm
Recorder's Offlce, 16mm
General and Limlled Partnerships
Proseculor's Office, 35mm

Case Dismlissals

TOTAL IMAGES PROQUCED
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IMAGES PRODUCED
217,300

148,200

380,000

130,200

737,570
65,000
52,500

3,700

402,450
2,000

43,550

2,182,470




oy __Frapklin County Micrafitm Doard

ALDCIT EIQUEET SC0SUNY
ar Torw =)
FUND OMAMIZIATIOm

Prapetas bys  JOeph B, Zlmmeeman

A W, __3%00 oog mo, 3510 toay  ASLTS
Acoounts eTuRA 31 Toluma 42 Coluna 13 Column #1 Coluen 13 Coluen 16 Calymn 47 Coluan 18
Conasnt
T b o o 1 4 L ey e
original | Supplwsental MiLated Centinustion Papanded Beaest Approved
Apprn. Apprn, ”!;:nr-:l:;l'n Request Regueat TS Arprn. -,
N T
3 Fatsobal datvice $197,080.00 ] $197.080.0¢ g A 1 419700000
3 Frings Banefive 1] # ] ] ] ]
2 _PERS 3 7,49),60 B 5 27,391.00 -} 5" T3, 402,00
> Medicare Tax 4+ 2,601,00 g 3 _2,61.00 ] _¥ 3 26,00
1 Useaploywanc Comp, i i i & 5 4
* [Docreasa) *Amounl netessary M less than
2 saterfels & tuppiies | 3 96,120.20 L) 3 98,123,20 [ $2,000,00 | $ BS,050.00 FY 1334
¥ Survices & Charges $ 43 361.00 ¢ £ Ay 7EL00 A £1.139.00 $ DA 400
" Etdmts d d '] 5 d "
» Caphtal mquipment [ $74,120.90 |$ 74,120.90 o $88,115.90 | $315,365.90
. 1 Canh Trasster A ' ¥ P 8 £
o ] ) I i 'l
o 400,590, 20 $74,120,%0 ] 331,256.90 . | $712. 02t 90




Request of ’ Agency: __ Franklin County Microfilming Bd,

Continuation Request:

Prepared by: _Joseph R. Zimmerman

Resolution Ne, Phone: 462-1179
Bxpansion Reguest: Fund Wo: _ 3500 Org No: __ 3510
I, Explanation of Request: PFor continuation request, please show

I1I.

III.

calculations used to annualize the continuation request. For
expanded budget requests, please explaln justification (increased
workload, legal mandate, etc.)

Personal Compuler for Microfilming Board operations.

* Sce attached leller.

Funding Source: g G.F. Revenues Grant Other Reventes.
{Check which applies and show revenuc on Form B-3)

Cost of Proposed Continuation eor Expansrion.

{a) 1000 Personnel

{b) 1100 Fringe Beneflits

{e) 1120 PERS

{d) 1130 Medicare

{e} 1500 Maceriaols & Supplies
(£} 2000 Services & Charges
{g) 3000 Grants .

{h) 4000 Capital Equipment

!

il

Total Program Expansion




of Agoncy: Erin

n Request: Prepared bys . H R 7 man
Ho. Phone: 462-3179
equast: Fund No: _ 3500 0rg Mo: 3510

nation of Request: For continuation request, pleasc shaw
larions used to annualize the continuation request, For

ded budget requests, please explain justification {increased
ocad, legal mandate, ete.)

of a microfiche reader/printer for the Auto Title Department of the
Couris office. This new machine will produce copies of microfilmed
varlous necds.

ng Saurce: ¥ G.F. Revenues Grant Other Revenues.
%X which applics and show rcvenue on Form B~3)

of Proposed Continuation or Expansion.,

1000 personncl

1100 Fringe Benefiks

1120 PERS

1130 Hedicare

1500 Materials & Supplies
2000 Services & Charges
1000 Grants

4000 capital Equipment

1

Total Program Expansion

A




Bequest of Agency: FCMB

Continuation Requeats

Prepared by: Jogeph R. Zimmerman

Regolution No, Phone: 462-3179
Expansion Requests Pund Ho: 3500 org Ma: 3510
I, Explanation of Request: Por continuation request, please gshow

II.

III.

calculations used to annuallze the contlnuation request. For
expanded budget requests, please explain justificatlon {increased
workload, legal mandate, etc.}

Purchase of a microfiim reader/printer for the Coroner's office. This new
machine will! be used to produce copies of microfilmed flles for various needs,

Punding Source: G.F. Revenues Grant other Revenues.
{Check which applles and show revenue on Form B-3)

Cost of Proposed Continuation or Expansion.

(a} 1000 Personnel :
(b} 1100 Fringe Benefits
{c) 1120 PERS
f{d} 1130 Medicare
{e} 1500 Haterlals & Supplies
(£} 2000 Services & Charges
{g) 3000 Grants
{h} <900 Capital Equipment SEa0n_on
Total Program Expansion _ %5000,00 .
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Requeat of - Agency: FCMa

Continuation Request: . Prepared by: Joseph R. Zimmerman
Resolution Mo, Phone: ___ 462-3179

Expanslon Requeat: Pund No: _ 3500 Org Neo: _3510
I. Explanation of Request: For continuation request, please show

caleulations used to annualize che continuation request. For
expanded budget requests, please explain justification ({ncreased
workload, legal mandate, etc.}

Purchase of a microfilm reader/printer for the Franklin County Child Support
Enforcement Agency to be used to produce copics of microfilmed files for
internal needs,  Additlenally iwo microfilm readers are needed.

iI. Funding Source: G.F. Revenues Grant Other Revenues.
{Check which applies and show ravepue on Fotm B-3)

I1I. Cost of Proposed Contlnuation or Expansion.

{a) 1000 personnel

{b} 1100 Fringe Benaefits

{e) 1120 PERS

(d} 1130 Hedicare

(el 1500 Haterials & Supplles
[(£) 2000 Services 5 Charges
{g) 23000 Grants

{h} 4000 Capital Equipment

I

E

Total Program Expansion $6400.00
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Request af Agency: _ FCMB

Continuation Request:

Prepared by: Joseph R. Zimmerman

Resolution No. Phone: _ 462-3173
Expansion Request: ‘Pund No: _ 3500 Org Ho: 3510
I. Explanation of Request: For continuation request, please show

caleulations used to annuallze the continuation request., For
expanded budget requests, please explain justificatlon (increased
workload, legal mandate, etc.)

Purchaose of an engineering quality planctary camera to film the following projects.

iI.,

III.

1. Recorder's Office = Used to photegraph large and oversize plat drawings
currently too big for accomodation on existing 25 year old camera.

2. Lands & Bulldings ~ Used to photograph over 5000 blueprints and
engincering drawings for all counly facilities.

3. Probate Court = Used to photograph various large volumes in high
quanlities. Age and type of paper discournqes photography on cther
cameras,

4. Clerk of Courts — Used to phatograph various large volumes in high
quarntities. Age and type of paper discournges photography on other
cameras,

Funding Source: x . G.F. Revenues Grant O.her Revenues.
{Check which applies and show revenue on Form B-3}

Cost of Proposed Contlnuatlen ar Expansion.

(a) 1000 Personnel —
(b} 1i00 Pringe Benefits
{e) 1120 PEZRS
{d) 1130 Medicare .
(e} 1500 Haterlals & Supplies _eonna oo
(£) 2000 Services & Charges
(g} 3000 Grants
(h} 4000 Capital Equipment $E5_100_00
Total Program Expansion $67,000.00
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Request ‘ of

Continuation Request:

Agency: FCMB

Propared by: Jaseph R. Zimmcrman

Resolution Mo, Phone: 462-3179
Expansion Request: Pund Ho: _ 3500 Org Ho: 3510
I, Explanation of Request: Por continuation request, please show

calculations used to annualize the continuation request. For
expanded budget requests, please explain justification (increased

workload, legal mandate, etc.}

2000 Account Flgures

Increases are due to costs of contract increnses and the additions of several
new picces of equipment slated to go an service contracts.

II. Funding Source: ¥ G.F.

Revenues ____  Grant

{Ccheck which appliecs and show revenue on Form B-1)

III. ®Tost of Propased Continuation or Expansion.

1400 Personnel

1100 Pringe Bonefits
1120 PERS

1130 Medicace

2000 Services & Charges
3000 Grants
4000 Capital Equipment

" —
SUmBPLN oD
et it Tt i ot

Total Program Expansion

1500 Materials & Supplies

Other Revenues,




Hajor Hnn-P:y:ﬁll
Summary of Bxpe:

I

s

-
L

ndituree

During Piccal Year 1988

Agency _ Franklin County M.0 Prepared by:

Joseph R.

Form B-4

Zimmerman

Pund NWo. 3500 Oxg Ho. 1510 Phene: AG2.1175
HMaterials and Supplies Expenditures
(List largost expenditure first)
Expenditure Acct, FY 88 FY 8%
Description Cade Expenses Request
1 nggr Printer, Dry Silver $10.3 -
2. 105mm Film 10,000,00 - 15,000.00
3. 35mm Fiim 8,500,00 12 004.00
4. R/P Cariridges 7,800,00 2,600._10.
5, 16mm Film . 6,250.00 14,500.00
|6, All Other 1500 Categpries 54,362.00 28,450.00 . ]
Total 1500 Account,
$92,212.00 $93,050,00
Services and Charges Expenditures
{List largest expenditure first}
cxpenditure Acet, FY 8 FY 89
Description Cpde Expenses 3 Request
Step & Repeat .
1, Camera Scrvice Contract $24,146.00 $26,000.00.
2. COM Fiche from State of Ghlo 22,000.00 2500000
3. E}:’Es'ti:cmm' {Dinza film) 5, 700,00 5, 700,00
4, Duplicator Service Contracts 5,000,00 5, 0{10_Q0.
5, BeAd/ REnitgcs 3,000,00 s.om000 |
6. All Other 2000 Categories %26,113.00 £12 700,60
Total 2000 Account
$83,261.00 m.ﬁﬂﬂ.ﬂﬂ__.J
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Page 1

Form B-§
PRIORITY CAPITAL EQUIPMENT LIST
Contact Name Joseph R. Zimmerman Date
- ~
Phone 4623179
ltem and Que'ality Est. Cost Estimated Projected Justification for Replacement
ar replaccment (R} Per Unit Total Cost Acguisition or New Acquisition
o (W]} Date
1)Reader Printers 4 (g} $6000.00 $30,000.00 4/89 Current reader/printers arc up to 15 years
’ 1 {N) old. Parts are not available and copy
qualily is poor due to wear on machines
and outdaied technology.
1}Ralt Film Diazo Duplica
Jgtors 1 (N} $5500.00 $9500.00 6/89 This new unit will dupllcate roll fiftm
masters, producing working coples for
various county offlces. This will also
climinate dependency on outside Sources
1o produce copics. Results will include
lower costs and more rapid turnaround.
1}Valel Jacke! {nserter
2 (R} $525.00 $1050.00 6/89 These units are necded to replace unlts
which are over 10 years old and worn out.
Application is in the Probate Court for
various gaoption, committment and other
records,
1) Roll Film Attachment .
1 (N) $1400.00 $1400.00 2/89 This attachment will enabte the Persenal

Property sccifon of the Auditor's oftice
to view both microfiche and checks involved
in the administration of the department.

e




$90,000.00

Contact Name Joseph' B, Zimmerman vace o
Phone v 462-3179
1 ] Justification for Replacement
Est. Cost Estimated Projected T
itcmea;:cg:‘:;it}fﬂi Per Unit Total Cost Acquisition or New Acguisition
:r‘gip Date
YFiche Tub 1, [N} $500.00 $900.00 4/89 This now unit will store additfonal
microficie available to the public In the
Clerk of Courtis Office. Twa existing units
are full.
YMicrofilm Viewers 20 {R} 3220.00 $4400.00 LY Needed to replace existing units utilized
. by both the public and county personnel
in various county offices. Current wiewers
range in age from 8 1o 14 years old.
1Step & Repeat Comeras
2 {R) $180,000.00 7/89 Meeded to replace current cameras which

are 20 years old, Repalrs are frequent
and replacement parts are non-existent,
resulting in the need for fabrication of
paris and the subsequent downtime needed.
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PRIORITY CAPYTAL EQUIPMEMT LIST

gency _Frankiln County, Microfitminn Board
isecal Year 1989

iIndicate whother r.
or naw [N}

Porm B-§

Reader/Printers 4 {A} &{N)

Personnl Computer 1 (W}
Planetary Camera t {R)

Rolt Film Diare Duplicator 1 [H]

Valet Jackel (micrter 2 {N})

Rall Fiim Atinchesent 1 {H)

Hew mnchines

Contact Hame Joseph A, Zlmmerman Date Howember 21, 1568
Phane AE2.3t79
Eat, Cost Estimated Frojected Justificaclon for Replacement
Par Unitc Total Cost Acquisition or Hew Acquisitian
Date

$5000.00 449,000.00 /89 Current readerfprinters ara up 1o 15 years
eld, faris are not avaliable and copy
quallty |s poo due Io wear on mochines
and outdated technology.
are Yor prajects Ialed on foem B-2,

HTI5.50 $A715,90 2749 See allached letler on form B-2

445,000.00 $6%,000.00 Afas See atiached B-3 foem.

$9500,00 $9500.00 &/a9 This new wunlt will fuplicate colt film
masiers, producing worklng coples for
wariogs counly offices,  This wilt alsa
climlaate dependency on oulslde sources
to produce eoples. Resolts will Include
lower cosls and more rapld turnatound,

3515.00 #1050, 00 6/83 These unlts are needed lo replage units
which are eves 10 years old and worn out
Application 13 in lhe Probate Court for
varicrs adepilon, commiliment and other
records,

$1400.00 $1400.00 /89 This atiachment will enable ihe Personal

Properly seclion of the Audlioe*s affice
1o view both mlerofiche and checkn
involved In the adminfsiration of the de-
partment.
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PRYORITY CADITAL EQUIPHMWT 1,IST

Joveph R, Zimmerman

Form B-6

Date Mowember 21, 1984

BRI

Arguislt ion
it o

T TuntITication for Repiacement

or New Acyuisied

1ancy Franklin Couity M orfliming Ooard Contact Mamg
scal Year 1989 Phone AE2-N73
fority Description of item and Quallty Fet, Coat VRt Imated
nking [Indicate whether replacemsnt 1R) rer Hnie Total tem
- or_new {H}
7 Flche Tub 1 [N) $900.00 $500,00
L] Microfilm Viewers 20 {R] 2 (N) 7 - RV TABLO, DO
b Step & Repeal Cameras 2 (M) 497,000,003 $180,000,00

4/89

i

This new unit witl store additional
wicroliche avallable o ihe pubslic
In the Clerk of Courts alfite. Twn
exlsting units arc full.

Heeded o replace existing wunits wiillred
by both Ihe publlc and counly personne)
In warious counly officca. Zurrent 'l
viewers ranga In age from B to 14 yem

“id.

Heeded to replace current cameras
which are 20 yeors nld. Repairs
are frequent and replacemeny parts
are ron-exisient, cesulting in the
need for fabrication ol porll and Lhe
wuhsequent domntime
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Recorder's Office

Camera #1
Camera #2
Camera f11

Clerk of Courts

Camera J5
Camera 6
Camera #9
Camera #10

Sherifl
Camera #12
Auditor

Camera #13
Comcra #15

Prosecutor
Camera {14

TOTAL DOWNTIME FOR 1588

CAMERA DOWN TIME

14.50
191.00
28.75
234,25

28.50
931.25
142,50
108,00
372.25

165.00

-2l

TOTAL

TOTAL

1,017.50
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DOWNTIME REODUCTION REPORT

Over the course of 1988, several measures wern taken to reduce Lhe
high incidence 91 downtime Invalving roiary, step and repeat, and
planetary cameras, as wefl as reader/printers and readers sltuated in
varfous offices throughout the county,

A technician was hired for the Franklin County Mlerofilming Board lo
service much of the equipment utitized on o regulfer basis, Due to the
age of many of the reader/priniers, they require constant repair io keep
them operating. The microflim readers distributed throughout the county
are for the most par! utllized by the publie, leading to & high incidence
of abuse, breakage and wear, Most of the cameras (excluding those on
service contract) are sublected lo high volume usage and requlre constant
preventative maintenance and In the iInstances of older cameras, higher
repair frequency, The techniclan has consequently implemented a scheduled
preventaddve malatenance program for all of thls equipment, assuring
optimum performance and reduced downtime. This program has dramatically
Increased up time on reader/printers, readers, and colary cameras.

Service contracts for all equipment not serviced by the in-house technician
waere reviewed for content and scope. The result being a reductifon In

the number of machines serviced by contract and an Inclusion of regularly
scheduled preventative maintenance for the equipment Included in the
contract. Equipment defeted from lhese conlracts is now sceviced by the
technician, The delotion of some types of equlpment from service contract
has resulted in up to 15% decreases in contract costs,




