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In occordance with the Ohio Ravised Code Section 307.805, T am
submitting the annual report for microfilming ectivities.

This report contains a recap of production at the migrofilming center
as well as individual offices, a raview of ind{vidual filming projects
addraessed and expenses for the calendar year $987. The total microfilm
image productien for 1987 was 6,309,028,

This year has also been a year of re-organization and standardizaticn
of operational procedures, purchesing, record keeping, etc. under our new
director, Wr. Jady Zimmerman.

In order to adequately address the filming neads for the future, a
number of steps should be teken, We are presently adding second shift to
our microfiiming center, hiring e technician to improve cur mafintenance
capabilities and attempting to schedule the replacement of many pieces of
obsoleta equipment currently being used. Finally, wa are beginning to
addrecs tha entire process of record managemont as 1t ralatas to
microfiiming in a more comprehansive manner.

ono key to the future of record management is the review of
documantation from tho paint of origination throush fts uzaful 1ifo to the
poiat of final dispasition. This will hielp the efficiency of the procass
while enhancing the quality of county government records for futura
gonerators who will need them,

COUNTY ADMINISTRATION BUILDING, 410 S. High St.. Columbus, Ohlo 43215  614/462-3930




FRANKLIN COUNTY HICROFILMING BOARD
1987 Annual Report .-

April 13, 1988

Sutmitced bys Josoph W. Testa, Adminisrrator
Franklin County Mlerofilming Board

Jeseph R. Zimmerman, Director




THIRD YEAR PROJECT ACTIVITY

AUBITOR'S QFFICE

1. Perscnal Prepercy

2. Transfer & Conveyance Sheets

3. BPudgec Commissicn and Documents
4, Personal Property

5. Balance Shects and Rate Sheets
6. Secrlement Forms

7. ilomestend Applicaticn Forms

BOARD OF ELECTIONS

1. Teansfer Forms

2. Veoter Reglstration Cancellatfons
3. lpactive Regiscration Cards

4, Register of Yoters

CLERK OF COURIS

1. Judgements

2, State Tax Dooks

3}, Horarfes

4. Appeals

3+ Real Escate Licenses
6. Juvenile Records

COKHON PLEAS COURTS
1. Adult Probacion Department Cases
PROAATE COURT

1. Daily casework papors

2. Harcrlage Licenses

3. Mental Committment Papers
4. Adoptioo Papers

TROSEGUTOR'S DEFICE
1. History Files
RECORDER'5 OFFICE

1., Official Records

2. Financing Stacements
3, Plats

4, Condominivm Plats

5. Daily Sheets

6. Hortgages

7. Soldiers? Discharges
8. Daily Work Records




Third Year Project Activity, continusd,

SHERIFF
1. Inmate Relecase Flles
IPRASURER

1. Address Charge Cards




EQUIPHMENT AND PRODUCTION FIGURES

AUDITOR!'S OFFICE

105t Step and Repaat Comera, Fiche Format, 200 Imoges/Fiche

Fiche Produced: 1,255

16t CAMERA/PROCESSOR

Roll/Strip Form

Images Produced: 23,940
BOARD OF ELYCTIQNS

t6mt Rocary Camera

Roll/Stelp Form

Images Produced: 100,000
GCLERK OF COURTS

105mm Step and Repeat Camera (4)
Fiche Format, 200 Images/Fiche

Breakdown:
Livil paily Fiche Produced: 3,382
History Fiche Produced: 265

Crimfnal Daily Flche Produced: 1,093
History Fiche Produced: 148
Appeals Fiche Producedr 433

Domestic Daily Flche Produced 1,671

Hiscory Fiche Produced 919
Alimony & Support
Ledger Cards Fiche Produced 163

Total Clerk of Courts Fiche Produced: 6,104

PROBATE COURT
16mm Rotary Camera
Roll/Strip Format
Images Produced: 498,000

Dupes:

Dupes:
Dupes:

Dupes:
Dupes:
Dupes:

Dupes:
Dupes:

Dupes

Dupesn:

3,807

13,528
1,046

1,279
741
1,440

12,456
6,022

494

39,006




PROSECUTOR'S OFFICE

105mn Step and Repeat Camera
Fiche Formor, 100 images/fiche

RECORDER'S OFFICE

Fiche Produced: 2,256

Dupes: 2,256

105mn Step and Repeat Cameras (1), 35mm Planceary Camers
Fiche Formac, 200 Images/fiche; roll/strip format

Step & Repeat Production:

Official Records Fiche Produced:
Finance Statements

Juvenile
Treasurer

Adule Probat{on Departmont
Work Requestc Forms
Soldiers*t Discharges

TOTALS

Blanctary Camera

Baily Plats
Datly Sheets

Hiscellaneous Parctnerships
Limlted Partnerships
Commissioner’s Books

TOTALS

SIEERIFF's DEPARTHENT

Auditor's OFfice
Board of Elections
Recorder's Office

Treasurer's Uffice

Fiche Produced:

COMTUTER OUTPUT MICROF1CIHE

CoH
Hicrofiche Produced: 5,613 Dupes: 13,624
45 258
2,292 75,486
TOTALS _1,503 26,543
9,454 115,911

2,142 Ppupes: 91,202
321 1,819
967 1,899

27 51
2,120 2,120
42 42

4 4
5,623 97,137

Images Produced 1,328
Images Produced 1,436

Images Prodoced 39,833

42,597

3,771 Dupes: 3,771
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1987 ACCOMPLISHMENIS

Closcr scrutiny of Records Recention and Destruction Tables and
Procedure.
1} Resulting in disposal of more records mot reguiring Eilming.

2) Resulting in design and pending implementotlon of a stapdardized,
step by step procedures mansal for record destructiom.

Imptementacion of a liasen program for various county offices, affording
a cantact during interim between borrd mectings.

Assessment of current equipmont condlefon throughout county, assessment
of current and anticipated needs . Coordination of inter office coopora-
tion i{n machine usage.

Intraduction of assistonce in designing effectivc and officient rccords
management systems tollored te individual offico neceds.
Exampie: CHILD SUPPORT, PROBATE

Dovelopment of short and leng range plans for

1) Equipment purchase and replacement.

2) Efficient, scandardized preduction procedures.

3) Standardired and monltored records retrleval procedure.

Implementation of a thorough and standardized filing system.

Assessment of current stacus of history filming backlog snd revised
prefect complecion projectians.

Implementation of an active environmental control system for Miller Hall,
including monitors, humidity concrol, room seals, and solar heat blockoge
panels,

Betrer quality control through scandardization of film processing and
chenicols,

Pracurcment of additional equipment to improve qualtty of and/or expedite
processing of records and film for internal and public use.

Implementation of o scructured, scheduled preventative malmtenance
program for all equipment currently under servive ¢ontract.

Procuremant of camera/processor for offsite production of confidenttal
records.

Revigion of Vendor procedures for quotes, bids and toncracts.
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GOALS FOR 1988

Continuation of equipment asscssment and office needs, resulcing in
raplacement of obsolote or worn out equipment as well as placement
of now equipmenc for new or expanded project or service needs.
Eliminatfon of existing history document backlog at Alum Creck.

Publication ond implementazion of a standardfzed destruction procedure
manual.

Employment of a full-time, in house technician for maintenance and
repaiy of county microfilm equipment.

Redesigned service contract specificotions resulting in decreased
equipment roster needing service and malntenance.

Implemenzocion of a sccond shife of personnel for Hicrofilming
Center, increasing production of history Filming.

Expanded role in designing and implementing professfonal recocds
managenment progeduces.

Implementacion of pew large format reader printer for production of
subdivislon and condominium plats on plain paper and mylar.

Procurement of & now film processor for centralized processing of film.
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SECOMD YEAR FILMING ACCOMPLISIMENTS
Hicrographic Project Description

HICROPILMING CENTERSFALUM CREEK

AUDITOR'S OFFICE

1, County Warrants for 1986
2. Payroll Warrants for 1986

CLERX OF COURTS

1. Appeal Cases 19711983

2+ Real Estate Licenses

3. Juveniloe Cases

4, Child Abuse Cases

5. Civil Cases 1973-1977 (Preparing to finish 197841979}
6. Alimony and Child Support Warrancs 1985-1986

7. Exhibirs

PLOSECUTOR'S OFFICE

1. Casc Dismissal (Diversionary Program)




PRODUCTION FIGURES FOR ALUM CREEK HICEOFILH CEWTER

PROJECT DESCRIFTION 1MAGES PRODUCED
Auditor Warrants (16mm) 395,082
Clerk of Courts Child Abuse Gases (35mm} 27,000
1925 €ivil Cases {16mm) 59,900
1976 Civil Cascs (lémm) $3,500
1977 Civil Cases {16om) 76,500
Alimony & Child Support Warrants (16mm) 491,058
Court Endex Cards  (14mm) 65,000
Real Estate Licenses (L6mm) 5,4%40
Appral Cases (16mm) 271,904
Prosecutor's OEE{;.Q, Case Dismissals (J5mm) 27,850

Recorder's OfEice, General & Limited Partnerships {16mn) 2,000

TOTAL IMAGES PRODUCED 1,485,288
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DEPABTHENT HAME AND NUMBER

Micrographics Beard

APPROPRIATION HAME AND KUMAER

Hicrofilm & Copy 3500/1270

FPREPARED BY:

Joseph W. Testa/ Joseph R. 2immerman

HICROFILM BOARD ACTUAL ACTUAL ACTUAL APPROPRIATION
1985 1986 1987 11988

1000 Personal Services 14,837.59 61,348.58 97,500.00

1100 Fringe BencEits

1120 PERS 1,143.59 8,228.22 17,786.00

1130 Hegl';.:ur:' Tax 69%.23

1150 Unemployment Coap.

1300 MATERTALS & SUPPLIES 39,918.16 40,577.00 85,786.72 97,212.00

2000 SERVICES & CIAHGES 39,593.95 57,440.00 100,115.38 83,261.00

000 Grants

3500 Contingency

4000 CAPITAL EQUIPMENT 10,100,00 33,450.00 40,557.80 39,800,000

4500 Debt Service

4700 . Cash Transfer

TOTAL 105, 593.29 131,467.00 296,735.94 J35,559.00




. 4 Propoged New Progracs

organization Hiﬁrofilming Board Contact Person 994y Zimmerman
Fund 610000 Fund/0Org 3500/1510 Phone 462-3930
Requesr

Addition of one technician and associated toola for maintenance
and repair of equipment under the auspices of the Franklin County
MicroEilming Board.

Objective

The cost of obtaining these services 1s expected to increase due
to expansion of production level and equipment wear. This would provide
the expedient in-house repair of selected equipment;—reducing the cost
of and dependence on outside entitiea.

Source of New Funding

Appropriation,to Franklin County Microfilming Board Erom
Franklin County Geniéral Fund.

Account

1000 Personal Service 17,000

1100 Fringe

1120 PERS 2,371
1130 Medicare - 246
1500 Materiale & Supplies 1,500

2000 Services & Charges




PROPOSED HEW PROGRAM JUSTIFICATIOH AND COST SAVINGS

Request: Addition of one techniclan and assaciaced tools for mafntenance
and repair of cquipment under the awspices of che Frapklin County
. Hicrofilming Beard.

The Franklin County Miccefilming Board currestly operaces a voriety of
cameras and preader/princers which are maintained and repaired unde+ service
contract by an cutside entity. The age of this equipment is such that it is
requiring more frequent mafntenance and parts repalr or replacement., This
predicament is detrimental to the Franklin County MicreoFtlming Board in several
vays.

First, the age of thesc machines has required [requent and repeated service
calls to repalr or re-~diagnose problems. This increased demand on the contrac—
ting service company can only result [n substantially {ncreased cests for our
service contract. A twenty to thirty percent increase fn the cost of this con-
tract to the county is ancicipated.

In addicton te this present sltuation, preventative malntenance on theae
machines is only carried out on a bi-annual basis. Many of the vepalrs which
cause considerable downtime ave due to long responsa cimes and availability of
technicians under the current arrangemont. These problems could be aliminated
by the presence of a fulltime staff technician. Hat anly would respense cime
and dountime be decreased due to this ansite technicfan and the subsequent
immediare respense, this persen would gain intimate knowledge of che histories
and idiosyncracies of each machine. Hence, preventative maintenance would be
vastly tmproved.

Detailed repafr records could be cstabligshed, snd this technician could
1{kely build an advantagecus repaire wich the parts and supply houses secvicing
chis equipment. The toechnician would also be aware of any habicts of camera
opetaters which would need to by corrected, elimtnated or established.

Unttl the time cemes when chese machines can be replaced, cur best fiscal
and operational alternative Is to develop an in-house supporc system.




[H]: I 3

Prososed Expansfon of fontinuaticn Level

Drganization _fucroliloing Buard Contact Persop_ 007 Zi=nerman
Fund _ 010000 Fund/org 350073510 vhone  462-3910
Requear ;

Sscond Bhife at Hicrctl!n Contez. Addition of five {5§ full-tice
ecployesd on a sccond Bh1 P.=e t0 12:00 aumif at Alller Hall, Alum

Creok Pac’iity. nddumnnl m:arinln and supplies snd contractural services
azaociated with this expansion wauld be requlzod

Forsonnel: 4 camora operators
1 film Anlpn:tar/procendr

"l'ff:"jecl:lv- To dovelop the Miller Hall facility inte a full scale high
praduction micrographics operaticn. Growth of the fasility will incresse the
processing of a large backlog of records froz all coyncy offices and agencies,
oroviding readily svatlable film records for the respective office or agency.

significant problem sttll extsts in the varicus officoa and agencies
eolative to hard copy storage. This proposed cxpansicn would help facilitate
the racards panagement goald of this eenter and the reduction of cousty space
which I8 currently being utiltzed for fhis purpose. Also, at this tiso iho

of theae d records at Alua €reck necesaltates compligated

‘rc;llrduru for offices wnhlnq to te-access records submitted to an off=-site
acfiity

Sauree of Hew Funding

lncrease in appropriations in 1988 hy County General Fund,

Accounc
1600 Perscnal Servies 75,000
L100 Feinge
1120 PERS 10,442
1130 Hadicate 1.087
1500 Mgrerials & Supplies 5,300
2000 Services & Cherges 1,000
006G Grants
LOOD Cipical Duelay & Equip.
4500 Debe Service

94,249

Totols
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Propoaw w Programi

Craenization MHicrefilming poard Contact p".m" Jody Zimmerman
Fund 910000 Fund/0cg, 350073580 Phione - 462=3210
Reguast

Materials and suppides for recantly acquired cacera processor.

Oblacrive
Theso zaterfals are for the filmping and retaining of perxonal
property recerds of the Pranklin County Auditor's Ott?cu. parkona

Saurce gf New Funding

Apprcprlqh_i'gn fron Franklin County Cencral Fund.

Accaunt

1000 Parsocnal Serviee

1100 Fringe

1120 PERS

1130 Hedicase =

1500 Hacerials & Supplies 10,000

2000 Secvices & Chacges 1,000

3000 Geante

R L

4000 Capleal Outlay & Equip, 7,600

4300 Debr Secvice

it Tatzls 18,600




Priority Capital Equipment List

Agency Name Franklin County Microfilming Beard Contact Name. Jody 2immerpan o G
Quan |Est.Casi w| Service
] liemis}-Descriplion =ity |Fer Uniy] Torat Cost Mewttir] Agrecment Justification Review
Yes=No
1 16ca Proceasor 1 ]s,000.04 6,000.00 N Yen Heeded for piocessing at Alum Creek focility.
2 16mz Diazo Duplicator 1 |9.50.09 9,000.00 Yo Used on-Eite 4t Alum Creck for f£ilm
© duplication.
X fall Film viewers 2 900,03 1,800.0D RSN ta Replacement of one cbeolete and broken
wviewer, plus one far ancther office.
4 Rotary Cancrs 1 [ineonosg 10,000.99 R Yes Filming of history cases for all county
offtees.
5 Rotaey Camera 1 [lopec0oq 10,000.00 R Yes Present cemera 20 years old, unceljable.
6 #Hicrofiche Yiewers 10 | 300.00f 3,000.Q0 R Ko Used as replacements, backups and i new
applications,
TOTAL | 39,Bb0.00




PERSONHEL

The Franklin County Microfilming Doard appointed Joseph R. Zirmerman os the
Director, e¢ffective July 13, 1987. The roster [or the Franklin County
Microlfilming Board ot Miller Hall Uncludes che hiring of tive new cmployces
in addicien to an existing employee.

DIRECTOR Joseph R. Zimmerman
Assistant Supervisor W. Seocr Geyer

Michael Skabo
Janice €. Jones
Jeseph TiberL
Christopher Rider
Oliver Meore

These personnel are fnvolved in various duties, ineluding inspection of £ilm,
filing, breakdown, and filming.

1987 Privato Industty Council (PIC) Ucilization

Through the Summer Youth Employment Program (SYEP) the Franklin County Microfilming
Bonrd utfllzed seven high schoel studencs in the Hiller Hall Faeflicy.

These studenes' dut{es ineluded file breakdown and preparacion of over 102,000
documenta, with the consequent £ilming of 60,000 checks and over 20,000 documents,
1n addition to history filming, the students cleared over 10,000 jackets for history
film storage.

The Franklin County Hicrofilming Doard plans to utilize the PIC program agaln this
year.
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Recorderts Dffico

Gamera 1
Camora #2
Camorn  #11

Clerk of Courts
Camaera #5
Camera #6

Camern #9
Cnaera f10

Sheriff
Compra #12

Auditor
Camera #13

Prosocutoer
Comeza 14

TOTAL DOWHTIHE FOR 1987

Y
vi

CAHERA DOWN TIME
82.75

328.75
B2.00

493,50

48.50
176.75
64.50
39.75
37%2.50

115.75

39.75

105.73

TOTAL

1,084,25




